
Quality assurance for mobilities  



Quality assurance of….  

Study mobilities  

 

Placement mobilities  

 

Teaching mobilities 

 

Staff mobilities  

 

 

 

 



General recommendations 

Assessing quality based on the official objectives of the HEI 

 

Quality assurance must include students and staff, with 
personal and professional development as main purpose  

 

Mutual recognition of professional qualifications of mobile 
staff should be developed at formal level 

 

Focus on teachers’ language skills as professional development  

 



General recommendations (continued) 

Clearly assign the responsibility for mobilities’ quality 

 

Improvement of soft skills (team-work, negotiation, 
mediation, problem-solving, interpersonal skills, flexibility and 
good communication) 

 

Strengthen the cooperation between home and host HEI  

 

Make available sufficient funding for increasing the quality 
and quantity of mobility        

 

Develop a blog with successful mobility stories           .   
 

 



Assuring quality for STUDY MOBILITIES  



• Develop an international curricula (in English) and make it 
compatible with partners’ structures  

 

• Use all the available channels to promote the university, city 
and country (online, offline, opinion leaders)  

 

• Increase quality through direct involvement of IRO personnel, 
local students  

 

• Organize events – welcome week, cultural evenings, trips, 
scientific debates and ask for feedback  

 

 

 

INCOMING STUDENTS  



OUTGOING STUDENTS  
• Use all the available channels to promote mobility and inform 

students about the future mobility (online, offline, students, 
teachers, exchange)  

 

• Choose qualitative partners by using personal contacts and 
provide concrete information about the partner university 

 

• Organize international conferences for students  

 

• Assure full recognition of ECTS credits 

 

• “Sell” the experience and the professional value through former 
students 

 

• If needed, provide language courses 



Assuring quality for PLACEMENT MOBILITIES  

 



• Sign agreements with reputable companies, institutes and 
different entities  

• Develop the agreements portfolio through the assistance of 
partner universities 

• Creation of national data base with placement opportunities  

• Develop qualitative relationships with local branches of the 
international companies  

• Promote the mobility as a mean to acquire competences  

• Asses the student before the placement, together with the 
company  

• Assure full equivalence of the mobility  

• develop joint collaboration between professors and company 
representatives for thesis / master dissertations  



Assuring quality for TEACHING MOBILITIES 



• Identify matching fields of expertise and common academic 
ideas 

• Organize a transparent and qualitative selection for 
participants based on the expected outcomes 

 

• Short feedback report where the beneficiary presents the 
outcomes to colleagues 

 

• Development of new scientific networks 

 

• Development of new teaching programmes in foreign 
languages 

 

 



Assuring quality for STAFF MOBILITIES 

 



• participation in staff training weeks, job-shadowing and 
trainings 

• contribution to promotional materials for those going abroad 

• priority in selection given to young teachers and academic 
staff, as well as to those who haven`t benefited before of a 
mobility 

• feedback questionnaires, sharing feedback and experience  

• ambassadors of home universities 

• internationalization should be prioritized by participants due 
to the positive effects both at personal and institutional level 

 



 



IW 

Lectures and workshops with international 

 guests from partner universities  

 

• Fist edition, 2014: 13 participants, 3 fields of education  

• Second edition, 2015: 15 participants, 3 fields of education 

• Third edition, 2016: 40 participants, 9 fields of education, 19 
countries of origin 

 

• Financed through: the City hall of Sibiu, within the Cultural 
Agenda of Sibiu and  personal funds of LBUS  

 

 



• 54 lectures held by international guest in all the 9 faculties of 
LBUS 

 

• 1 internationalization workshop with administrative 
personnel and academics  

 

• Cultural trips and events  

 

 



THANK YOU FOR YOUR ATTENTION! 

QUESTIONS ?  


